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6.2.1 Perspective Plan  

 

The institute has a long term plan for growth and development that is reflected in its Perspective 

Plan.  

Academic Plan 2020-21 
 

 Strengthen teaching and learning process by adopting more innovative ways to increase 

effectiveness of teaching.  

 

 Faculty Development to keep pace with emerging trends and demands in education.  

 

 Promoting Research by encouraging faculty members to undertake individual research and 

pursue a doctoral research degree.  

 

 Develop professional ethics among students with help of seminars and value added courses 

thus inculcating a value system among students.  

 

 Organize national level seminars, workshops and conferences to facilitate exchange of 

knowledge and expertise from across the country.  

 

 Promote human values and sensitize students towards current social problems with help of 

extension activities thus working for development of Nation.  

 

 Providing guidance with the help of Entrepreneurship Development Cell to inculcate 

entrepreneur values among students.  

 

 Strengthen activities of Training & Placement Cell by increasing collaborations with 

renowned industries.  

 

 Provide environment for students to take up activities related to research like writing research 

paper and taking up research projects etc.  
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Administrative Plan  
 

 Adopt ERP system to digitize processes of governance including student admission, 

accounting, HR, library etc .  

 

 Conduct an Academic Administrative Audit process in each semester for sustaining quality.  

 

 Organize periodic training of Admin Staff related to Documentation, Accounts keeping etc to 

bring out administrative professionalism.  

 

 Effective utilization of stationary resources and paper to reduce waste.  

 



Infrastructural Plan  
 

 Ensure proper budget is allocated for enhancement and maintenance of infrastructure.  

 

 Use of renewable energy resources to have green footprint in society.  

 

 Purchase latest equipments as and when required.  

 

 Purchase latest software to match with current trends.  
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